
Robins Air Force Base, Ga.Vol. 49 No. 8 Friday, February 27, 2004

See Page 1B

www.robins.af.mil/pa/revup-online/index.htm 

Robins
3-day
forecast
Courtesy of 78th
OSS/OSW

Today
Cloudy with
light a.m. rain

52/35

Saturday
Partly cloudy 

60/35

Sunday
Partly cloudy 

65/37
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Security Forces cracks down on speeders 2A
Eglin logisitics and maintenance officers visit Robins 7A
Wounded war bird goes home   3B
653rd CLSS receives Excellence in Safety award 8B

Riding the storm out:
Audiovisual specialist

has a passion 
for lightning
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Bicyclists save money, keep fit riding to work
By Ms. Holly J. Logan

holly.logan@robins.af.mil

While traffic jams may
plague the morning commute
for some drivers - bicycle
commuters say getting to
work is a breeze.

Senior Master Sgt. Colin
Whelan, program depot
maintenance U-2 program
manager for the Intelligence
Surveillance Reconnaissance
Directorate, said the 10-mile
trip to work on his 10-speed
helps him start his day.

“When I was little, I used
to watch the Tour de France
(bicycle race) and thought it
was really cool,” he said. “I

really like to ride. It’s cheap-
er, and I like the fact I’m not
polluting the environment.”

The 42-year-old father of
two, who once rode his bicy-
cle to work while on an icy
temporary duty assignment
in France, said his chosen
cardiovascular activity helps
him save time and aggrava-
tion.

“Since 9/11, it’s faster to
ride my bike,” he said. “It’s
nice seeing the people sitting
in their cars, while I’m riding
past them.”

Mr. Ralph Birchfield, a
60-year-old sheet metal
mechanic and metal bond
specialist for the Metal Bond
Repair Section of the
Maintenance Directorate, is
no fair-weather bicyclist
either - once riding his nearly
two-mile commute in 17-
degree weather.

“Some of the guys I work
with made a bet I wouldn’t
ride to work one morning
when it was really cold, but I
did,” he said.

Mr. Birchfield, a native of
Bangor, Maine, said pedaling
to work is a great way to
maintain his health.

“Riding my bike gives me
the right amount of exercise
without being over-strenu-
ous,” he said. “I didn’t ride as
much when my family lived
farther from the base. But
now that I live closer, I usual-
ly ride every day.”

Incorporating fitness into
one’s morning commute
might be a good idea, but Ms.
Jackline Baker, recreation
assistant at Robins Fitness
Center, said novice bicyclists

On the Web
For information on

bicycle safety, visit
www.legis.state.ga.us/
legis/GaCode/index.htm.  

U.S. Air Force photo by Ms. Sue Sapp
Senior Master Sgt. Colin Whelan
rides his bike through Gate 5 recent-
ly.

By Ms. Holly J. Logan
holly.logan@robins.af.mil

Team Robins Diversity Awareness program
facilitators are crossing cultural and ethnic
boundaries to help people see how their differ-
ences help mission success. 

The training program, which held its first ses-
sion of the year Feb. 17, is an on-going effort to

teach people to go beyond tolerating workplace
diversity and see the value in having a variety of
personalities and talents contributing to the mis-
sion.

Maj. Michael Mistretta, one of 30 facilitators
for the diversity training program, said for mis-
sion success to occur, people must exercise

Diversity program teaches
tolerance to get mission done

ORI countdown:
76 days

Information Operations
Conditions, called
INFOCONs, are to com-
puter network defenders
what Force Protection
Conditions are to
Security Forces protect-
ing people and resources. 

Increases in
INFOCONs lead to addi-
tional network security
precautions.

INFOCON levels are
as follows: 
Normal (normal activ-

ity)
Alpha (increased risk

of attack) 
Bravo (specific risk of

attack)
Charlie (limited

attack)
Delta (general attack) 

At different INFOCON
levels, use of the Internet,
certain Web sites, e-mail,
networks, and various
other communications
may be restricted.

Base actions and spe-
cific responses to com-
puter attacks vary and
will be directed by the
78th Communications
Squadron’s Network
Security Office, or NSO. 

Computer users should
continue everyday pre-
cautions: ensure current
anti-virus program is on
your work station, control
your password and
change it as required,
virus scan media before
loading it on your com-
puter, obey copyright
laws and never install
unapproved programs,
never open e-mail attach-
ments from unknown
senders, and back up crit-
ical data.

Your Work Group
Manager and Information
Systems Security Officer
will assist you and
answer questions. 

They will get specific
directions from the NSO
as levels increase or
decreases. They will dis-
tribute specific directions
on your required actions.

INFOCON status for
Robins is posted on base
gate marquees and on
your computer when you
log on to the Robins net-
work.  

Computer users should
report unusual network
conditions or suspicious
computer activities to
their WM or ISSO. 

Notify the 78th
Communications
Squadron Help Desk at
926-4357 if the WM or
ISSO can’t be contacted. 

Anyone with questions
concerning INFOCONs
or computer security
measures should call the
Robins Network Security
Office at 926-4843.

– By Mr. Robert
Kinsey, 78th CS

Structure
change seen
as positive

Center Office of Public Affairs

Organization charts will
change, but jobs won’t when
Col. Tom Smoot, commander
of the 78th Air Base Wing,
becomes installation com-
mander Monday.

The impending organiza-
tional restructuring is an
AFMC-directed initiative in
which wing, instead of center
commanders, will be desig-
nated installation comman-
ders.  Some functions that
have been carried out at the
Center level will be placed 

under the wing’s authority in
a phased-in
t r a n s i t i o n
whose nuts
and bolts will
be ironed out
in coopera-
tion with
Headquarters
AFMC in the
coming mon-
ths, Colonel
Smoot said.  

“ P e o p l e
will be doing the same jobs in

Security shift
reflects a more
relaxed posture

By Ms. Holly J. Logan
holly.logan@robins.af.mil

Flashing base ID cards at
the gates and maneuvering
among concrete barriers is a
thing of the past at Robins - at
least for now.

Beginning Feb. 17, several
of the 5,500-pound concrete
barriers across the installation
were removed and random
ID card checks began as part
of Robins’effort to physically
reflect its more relaxed secu-

rity posture of Force
Protection Condition Alpha.

Lt. Col. Mark Papen, 78th
Security Forces Squadron
commander, said upon Air
Force officials’ review of
Robins’ current security pos-
ture and real-world require-
ments, base leadership decid-
ed to lower its “security”
guard.

“These changes are meant
to make people more aware

Colonel
Smoot

U.S. Air Force photo by Ms. Sue Sapp
Base civil engineers remove concrete barriers from in front
of Building 215 Feb. 18.

U.S. Air Force photo by Ms. Sue Sapp
An airman cautiously inspects the area around the building following a simulated chem-
ical attack Tuesday. The attack was part of the second phase of the operational readi-
ness exercise that kicked off Feb. 18. The exercise is used to prepare Robins for the
operational readiness inspection slated to begin in May. 

For more on the exercise, turn to page 5A.

78th ABW commander will become
installation commander Monday
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mutual respect for each other.
“We don’t have to endorse the things which

we must tolerate in a respectful work place in
order to get the mission accomplished,” he
said. “You may be a smoker, and I may not be.
But to have a respectful working relationship,
I should respect your right as an adult to
smoke. It’s about teaching people to tolerate
each other to get the mission done.”

Supervisors and managers at Robins will be
scheduled to attend a four-hour session to be
offered as part of the managers’ refresher
course throughout 2004 -2005. 

Sessions will include discussion of the dif-
ference between the diversity process and the
already established equal opportunity pro-
grams, demographic realities impacting
Robins’ mission and Robins’ recruitment,
retention and promotion challenges.  

As Robins’ cultural and ethnic environment
changes, Ms. Ellen Griffith, program facilita-
tor, said the need for diversity education is an
ever-present priority.

“I really can’t overstate how important this
is to Robins,” she said. “Obviously, we’ve seen
a lot of demographic changes with an increase
in the Hispanic population at Robins with the
closing of Kelly Air Force Base, Texas and the
movement of C-5 and other workload to
Robins. We’ve got to incorporate all that talent
and develop them for leadership roles in the
future.”

Mr. Charles Byrd, also a facilitator for the

diversity training program, said it’s important
for people at Robins to keep their eyes on the
mission and not on each other.

“The main thing here is focusing on the
mission,” he said. “We can’t focus on the mis-
sion if we’re focusing on our differences. We
need to be more concerned with what it takes
to make the best product for the installation to
support the United States.”
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U.S. Air Force photo by Ms. Sue Sapp
Maj. Mike Mistretta and Mr. Charles Byrd,
Team Robins Diversity Awareness
Facilitators, discuss diversity factors Feb.
18.

Security forces cracks down on speeders at Robins
By Ms. Holly J. Logan

holly.logan@robins.af.mil

Drivers exceeding Robins’
speed limits face penalties
that could put the brakes on
their base driving privileges. 

Since November, base
security has issued 205
speeding violation tickets - a
statistic that has Lt. Col.
Mark Papen, 78th Security
Forces Squadron commander,
and base leadership con-
cerned. 

“Don’t speed,” he said.
“Robins is just as busy and
congested as anywhere else

in Middle Georgia. We defi-
nitely wouldn’t want any
serious injuries or fatalities
on base. So, we ask for every-
one’s cooperation in abiding

by the speed limit.”
Traffic rules are based on

Air Force Instruction 31-204.
But Colonel Papen said if dri-
vers don’t heed to posted

speed signs, the base may use
tougher means to get their
attention. 

“If speeding continues to
be a problem here, we could
change the penalties locally,”
he said. 

Currently, traffic viola-
tions are rated on a point
scale, with 12 or more points
revoking base driving privi-
leges for up to 60 days. 

Most tickets are issued to
speeding drivers on Richard
Ray Boulevard, Robins
Parkway and other streets on
the southeast side of base, the
colonel said. 

Senior Airman
Jermaine
London aims
to catch
motorists who
speed on
base.
Accumulating
12 traffic viola-
tion points
within a year
may cause
drivers to lose
base driving
privileges for
up to 60 days. 

How the points add up
Accumulating 12 traffic
violation points within a
year may cause drivers to
lose base driving privi-
leges for up to 60 days.
Speeding violation points
are based on the number
of miles over the posted
speed limit.

10 miles = 3 points

11 - 15 miles = 4 points

16 - 20 miles = 5 points

21+ miles = 6 points

Source: AFI 31-204

of what the FPCON level is
since physical features will
correspond,” he said. “If
today or tomorrow, we were
to go to FPCON Bravo or
Charlie, in a sense, we were
already there. Over time, peo-
ple desensitize themselves,
and it means nothing to
them.”

In addition to removed bar-
riers, the colonel said 100 per-
cent ID checks will only be

conducted at random intervals throughout the
day.

“We still need you to be prepared and ready
to show your base ID card,” he said. “We real-
ly need people to make sure their car’s base
decal sticker is updated because we’re relying
on those more so than we have in the past.”

Vehicle decals must be current and readable
or motorists will have to get a visitor’s pass to
enter the base, he said. 

Robins’ return to a more relaxed security
posture puts it in line with other Air Force
bases’security levels. Despite security measure
changes Army soldiers will continue helping
the squadron conduct training they haven’t
been able to complete due to the high opera-
tions tempo.

SHIFT
Continued from 1A

Colonel
Papen

What to know
The Team Robins Diversity Awareness

Training program is an ongoing effort that offers
supervisors and managers a four-hour session
on how to implement diversity tolerance in the
workplace. Classes will be offered March 22-26
on the first floor of Building 905. Individuals
attending the course will be notified by their
respective training managers.

DIVERSITY
Continued from 1A

should ease into the routine.
“Start taking a bike ride

around your neighborhood
one day a week,” she said.
“As you feel more comfort-
able, you can try to move up
to two or three times. It’s
important to let your body

adjust to the new routine.”
In addition, bicyclists

should take the proper precau-
tions to reach their workplace
safely, said Mr. Bill Morrow,
Center safety specialist.

“Bicyclists, like the motor-
cyclist, have an even greater
problem with being seen, as
they are even less visible with
their size,” he said. “Besides
the mandated bicycle helmet,

bicyclists should consider
reflective material in their
outer layer of clothing and a
generator or battery-powered
front and tail lamp on their
bikes during hours of dark-
ness.”

Mr. Morrow reminds
cyclists that they are to obey
traffic laws the same as drivers
- to ensure their safety as well
as the safety of motorists.

FIT
Continued from 1A

U.S. Air Force file photo by Ms. Sue Sapp

“Some of the guys I work with made a bet I wouldn't ride to
work one morning when it was really cold, but I did.”  

Mr. Ralph Birchfield 
bicyclist 



IG – Putting it all
together

Months before any alarms
sound or simulated conditions
begin, the Inspector General’s
Office exercise team is busy mak-
ing sure the scenario to be played
out will be a genuine test of capa-
bilities.

According to Mr. Frank
Trzaski, after coordinating with
evaluators from various organiza-
tions on base, the exercise office
decides when the exercise is going
to take place and what the scenario
will be.

“Exercises are important to
keep the organizations prepared
and ready to meet their Air
Expeditionary Forces taskings and
to make sure they receive the prop-
er and necessary training prior to
deploying,” he said. 

Phase II involves a mock
deployment to a forward operating
location so troops can hone their
ability to survive and operate for
real world taskings.

The exercise evaluation team
chief is responsible for ensuring
there is a sufficient number of
exercise evaluators assigned to
examine responses to scenario
conditions.

One-hundred fifty functional
exercise evaluators augment the
IG office. They are experts in their
fields and can evaluate work done
in their organization.

In addition to working with
organizations on base, the exercise
team also works with local com-
munity emergency personnel in
order to prepare everyone for real
world situations.

EOD – 
A booming business

Disposing of bombs is not a
job to be taken lightly-whether
real or simulated-and the
Explosive Ordinance Disposal
team knows this all to well. 

EOD team members’ responsi-
bilities include handling live
explosives by detecting, identify-
ing and disposing of potential
explosive devices. These devices
include conventional military
ordinance, criminal and terrorist
home-made items, and chemical,
biological and nuclear weapons. 

Duties of the EOD team may
include areas on the flight line
during aircraft emergencies, on
bombing ranges during range
clearances, in munitions storage
area accident areas and in any
area where an explosive hazard
exists.

Services – More than 
just a meal

When an actual emergency
arises Team Robins must pull
together to ensure all of its people
and assets are taken care of. One
of the many organizations that
helps make this possible is the

Services Division. 
Like one ad campaign states,

“You gotta eat,” and Services
took care of that and more during
this week’s exercise. 

Master Sgt. Douglas Guyton,
noncommissioned officer in
charge of the Services readiness
operation, said they train to pro-
vide a variety of services to troops
during these scenarios and in real
world situations.

“We provide the meals, the
mortuary support, and depending
on the length of the deployment,
we also provide recreational
activities,” he said. “In addition
we also provide a field exchange
or a mini BX where snacks and
personal hygiene items are avail-
able.” 

While mortuary support may
be a morbid thought, it is a very
real and important part of
wartime situations and this group
makes sure that families are taken
care of.

All of the vital functions pro-
vided by Services are monitored
from the services control center. 

This center is the hub of every-
thing they do.

“If anything goes wrong in any
of the areas we provide support
to, that problem is sent to the con-
trol center which is like the com-
mand center,” the sergeant said.

From their mobile kitchen
trailer where nutritious meals are
prepared to dealing with death,
Services plays a vital role in both
preparing and dealing with the
realities of war.

“This exercise was very suc-
cessful,” said Mr. Matthew
Fogerty, title?. “I think the key to
this success was good planning
and good communication.”

Medics – On call
No one wants to need them,

but everyone wants them around
just in case. They could be the
difference between life and
death; they are the Combat
Medics. 

Master Sgt. Bobby Munda,
superintendent of the bioenvi-
ronmental engineering flight, a
part of the 78th Medical Group,
said during exercises – just as in
day-to-day activities, they are in
the business of saving lives.

Operating out what is called
the casualty collection point,
they serve the dual function of
decontamination and treatment.

“One of the most important-
capabilities that we bring to the
fight would be the decontamina-
tion operation done by our
decon team,” said Sergeant
Munda. “Their goal is to make

sure patients are decontaminated
prior to being provided treat-
ment at the medical treatment
facility.” 

It takes medics, administra-
tive personnel, bioenvironmen-
tal engineering technicians and
more to do the job.

Combat medics train every
day to be able to provide this
kind of support out in the field.

CE – Let there be
light

Referred to as the public
works of wartime situations, the
civil engineering squadron
brings the necessities to other-
wise austere locations. Providing
water, electricity and waste facil-
ities, this group ensures that
other functions are able to oper-
ate at full capacity.

In addition to providing the
bare essentials, the squadron is
also in charge of the rapid run-
way.  

Tech. Sgt. Robert Wyatt,
Rapid Runway Response chief,
said Rapid Runway Response
training prepares the team for
what to do in the event of an
actual bomb attack. The rapid
runway is a minimum operating
strip selected as the source for
launching jets. If there are craters
in this area, CE’s job is to fill
them as fast as possible. 

“After we fill the crater, a mat
team comes in and drags a
Foreign Object Debris cover
over the area and sweeps it off so
that jets can be launched,” he
said. “This gives a lot of the
newer guys a real world view of
what could happen.”

CE also provides other ser-
vices such as pouring concrete,
heavy equipment support of
other agencies and all contami-
nation control for biological and
chemical hazards.

By Ms. Lanorris Askew
lanorris.askew@robins.af.mil
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ROBINS 
BULLETIN BOARD
School board meeting

Robins School Board will meet Tuesday at
4 pm. at Robins Elementary School, Building
988. The public is invited to attend.

78th ABW Enlisted Promotion 
ceremony

The 78th Air Base Wing Enlisted Promotion
ceremony, hosted by Col. Tom Smoot, 78th
Air Base Wing commander, will be March 4,
3:30 p.m., at the Base Theater. Those being
recognized will be notified by their respective
first sergeants. Commanders, supervisors, fam-
ily members and friends are encouraged to
attend. Show your unit’s pride and spirit; come
and join us in congratulating our new promo-
tees. For more information, contact Senior
Master Sgt. Editha S. Garcia or Staff Sgt.
Jessica Jackson at 926-0792.

AF seeks former Lowry employees
The Air Force Real Property Agency wants

to interview people who were employed or sta-
tioned at the former Lowry Air Force Base in
Denver, Colo.  

The AFRPA is conducting the interviews to
ensure all environmental conditions on the
base have been investigated. If you worked at
Lowry and want to volunteer, call 1 (800)725-
7617 or e-mail the AFRPA public affairs offi-
cer at doug.karas@afrpa.pentagon.af.mil.

North Carolina Air National Guard
The North Carolina Air National Guard is

looking for Air Force members who are com-
pleting Palace Chase applications for the Air
Force fiscal 2004 Force Shaping Program. If
any member is planning to move back to
North Carolina after leaving the Air Force
under this program, contact us at 1(800) 354-
6933. One of our recruiters will be happy to
help you with the Palace Chase application.

AFAS education grants
Spouses and dependent children of active

duty and retired military members at Robins
who are working toward undergraduate
degrees have an opportunity to earn $1,500
grants from the Air Force Aid Society. Eligible
recipients may apply for the grants for the
2004-2005 school year from now until March
12. The grants are for full-time undergraduates
in colleges, universities or vocational or trade
schools whose accreditation is approved by the
U.S. Department of Education for participation
in federal aid programs. A limited number of
forms are available at the Family Support
Center and also is available at www.afas.org.
Follow the education link to the form.

Museum art exhibit
The Museum of Aviation is featuring

Georgia artist Mr. Marc Stewart in the final art
exhibit celebrating the anniversary of the
Centennial of Flight in the Eagle Building art
gallery. The exhibit, entitled A Celebration of
Heroes, features over 30 general aviation
themed pieces. The exhibit will be on display
through March 12.

Boy Scout Troop 220
Boy Scout Troop 220 meets every Tuesday

night from 7 to 8:30 at 1082 Hawkinsville St.
For more information, call Ms. Mary Pangborn
at 929-5742 or Mr. Dennis Collier at 953-
8124.

Girl Scouts leaders needed
Girl Scouts of Robins is in need of leaders

and co-leaders. The troops meet on base. All
interested persons should contact Ms. Alyson
Dreer at 329-8099.

Robins Thrift Shop
The Robins Thrift Shop is taking donations

on consignment. Everything from baby items
to weight equipment can be sold. The shop is
located on Page Road, Building 288, just
inside gate 5. Store hours are 10 a.m. to 1 p.m.
Wednesdays and Fridays and the shop will be
open Saturday. Also, the thrift shop is looking
for volunteers to fill various positions. If you
have any questions, call 923-1686.

Firing range reminders
The 78th Security Forces Squadron con-

ducts live fire training at the base firing range,
located on the northeast side of the base.
Robins’ firing ranges are adjacent to the horse
stables and off-limits to all persons, unless
scheduled for training or official business.
Nearby housing residents should warn children
of the hazards of playing near the firing
ranges. 

the same locations working as a team
empowered fully to perform the
wing’s two-pronged mission,” he said.
“The wing’s mission remains the
same - to provide trained, ready forces
to support the Expeditionary Air Force
and to support the base community, its
facilities and provide our customers
with the quality service for which we
are known.  Our bottom line has
always been excellence in customer

support, and that won’t change.”
As with the other air logistics cen-

ters, elements of several of Robins’
offices such as legal, financial, pro-
curement and public affairs will
realign to the wing so installation
commanders will have the tools and
people to exercise their responsibili-
ties.

“I would like everyone to view the
restructuring as a positive change,”
Colonel Smoot said.  “It doesn’t mat-
ter which patch you wear or what
organization you represent, here at
Robins we are one base, one team.

My job before was supporting the
boss in taking care of the installation.
My job in the future will be the same.”

For those nervous about having a
new boss, Colonel Smoot said he has
always been a people person and a
“what you see is what you get kind of
guy.” 

“I’ve been in the support business
my entire career, and most of my
background is in personnel - dealing
with and helping people,” he said.

“That’s what we do,” he said. “We
go out, we support people and we pro-
vide customer service to the outstand-

ing men and a woman at Robins Air
Force Base. That includes military,
civilians, contractors, retirees and
family members. We touch every

member of this community across the
board in the wing, and we will contin-
ue to do so with the excellence for
which we are known.”

CHANGE
Continued from 1A What to know

�The new command structure will stand up March 1
�Details will be worked out over several months with AFMC Headquarters
�People will stay in the same jobs in the same location
�Restructuring will be completed by October
�Command officials emphasized that while some jobs will move from cen-

ters to wings, elimination of positions is not anticipated under the realignment

Making it happen
Base-wide exercises

may look like fun and
games to the casual
observer, but these exten-
sive tests of preparedness
take a lot of planning, skill
and people to carry out. 

This week, Phase II of
the Operational Readiness
Exercise continued as a
scenario involving hun-
dreds of Robins personnel
and tons of equipment
being deployed to a for-
ward operating location
was played out.

What to know
The scenario for Phase II of

the Operational Readiness
inspection began last week,
involved the deployment of 395
Robins personnel and 49.6
short tons of cargo to Al Udeid
Air Base, Qatar. The scenario
took place at Warrior Base. 

U.S. Air Force photos by Ms. Sue Sapp
Above, Brig. Gen. Mike Collings, Center commander, right, visits Inspector General Col. William
Saunders at an exercise site Tuesday. Clockwise from below left, Tech. Sgt. Larry Craven and Staff Sgt.
Jacob Henderson take smoke grenade and ground burst simulators out of the temporary storage facil-
ity. Civil engineers prepare to do a rapid runway repair. First responders aide an exercise victim.
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Action Line is an open door program for Robins
Air Force Base personnel to ask questions, make sug-
gestions or give kudos to make Robins a better place
to work and live. 

Please remember that the most efficient and effec-
tive way to resolve a problem or complaint is to
directly contact the organization responsible. This
gives the organization a chance to help you, as well
as a chance to improve their processes. 

To contact the Action Line, call 926-2886 day or
night, or for quickest response e-mail to one of the
following addresses: If sending from a military e-

mail system select, Robins Commanders Action Line
from the Global Address List. If sending from a com-
mercial e-mail account (AOL, AT+T, CompuServe,
Earthlink, etc.), use action.line@robins.af.mil. 

Readers can also access Action Line by visiting
the Robins AFB homepage at https://wwwmil.
robins.af.mil/actionline.htm. Please include your
name and a way of reaching you so we can provide a
direct response. 

Action Line items of general interest to the Robins
community will be printed in the Rev-Up. Anonymous
Action Lines will not be processed.

Commander’s 
Action Line

Security Forces..........327-3445
Services Division........926-5491
EEO Office..............926-2131
Employee Relations...926-5802
Military Pay.................926-3777
IDEA...........................926-2536
Base hospital..............327-7850
Civil engineering.........926-5657
Public Affairs...............926-2137
Safety Office..............926-6271
Fraud, Waste and Abuse 
hotline..................926-2393
Housing Office............926-3776
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New parking lot near Building 301

I’ve heard a lot of people grumbling about the parking sit-
uation near Building 301. I was wondering why the base can’t
put another parking lot in where the empty grass/weed lot is
on the corner of Richard Ray Boulevard and Robins
Parkway? It seems like a waste of real estate and so many
people could park there and save on parking tickets.

Commander replies: Thank you for your concern for
improving parking on Robins. Your suggestion to increase the
parking capacity around Building 301 is an excellent one.
This project has been designed and is currently being planned.
The estimated start date for the installation of this new park-
ing lot is July. At the completion of this project, 360 new park-
ing spaces are anticipated. Also, a project is being planned to
install an additional parking lot across the street from your
recommended one, which will provide an additional 70
spaces. The estimated start date for this project is also July.
For any other questions concerning this issue, please contact
1st Lt. Malcolm Roberts at 926-5820 extension 238.

Lean works if everyone is on board

I attended a workshop on the principles of Lean. During the
course of the workshop emphasis was placed on the need for
management, especially senior leadership, to “be on board.”
Lean can be an effective way to improve our work processes
in the Center. I was surprised to learn that very few of our
leaders have been to any of the workshops. Yet, one of the
greatest barriers to achieving our goals is the attitude (mind-
set) of the personnel who would be most affected by changes
to improve the processes, and management is key to assisting

in changing that mindset. Is it possible to have this training
mandatory for all supervisors? They should also attend the
workshops on benchmarking and attend other methodologies
used to achieve a Lean workplace. To remain competitive in a
changing environment, and decrease the possibility of losing
civil service jobs to commercial companies, we must be con-
stantly prepared to make changes for improvement. The com-
pany that does the job the most efficiently, the quickest, and
the cheapest will get the contract. If that company is the
Center, then we all must work together to Lean for improve-
ment.

Commander replies: Thanks for your call, and I could not
agree more that having the right mindset and everyone “on
board” is essential for a successful Lean journey. You are also
right that many MA supervisors have not completed the spe-
cific workshop you attended. However, the Maintenance
Directorate has been very committed to training all employees
about Lean concepts and incorporating Lean principles into
all maintenance processes which are so critical to the future of
this Air Logistics Center. For example, MA directed that Lean
events be conducted directorate-wide this past October.
Included was direction for MA Change Managers to assess
the pace of change toward Lean processes throughout the
directorate. During this assessment, one of the problems iden-
tified was a lack of tailored training for maintenance supervi-
sors. The team made this an action item to identify specific
Lean training to correspond with the different levels of super-
vision – from first line supervisors to senior leaders. As you
point out, it’s important to get the right training to the right
people. However, to mandate a “one size fits all” version of
Lean training could be costly and may not be exactly what
each person needs. Consequently, the Process Improvement

and Planning Branch is working with the MA Training Branch
to identify, and make available, specific vendor approved
courses for all supervisors.

While MA is working to improve supervisory training,
please be aware many maintenance supervisors have com-
pleted Lean courses. At minimum, most have attended a for-
mal Lean introductory training course or have attended work-
shops and seminars to learn the principles of Lean.
Additionally, MA production organizations where more Lean
knowledge exists through both training and participation in
Lean events have very aggressive approaches to training. The
Production Divisions conduct regular internal workshops and
overviews for their work force, which includes assigned
supervisory personnel. Overhead organizations are being
included as well and are receiving supervisory overviews
prior to the beginning of Lean events.

Finally, all MA senior leaders have had some form of Lean
training. They recently put their Lean training and experience
to good use in a policy deployment and goal setting offsite.
This meeting was held Dec. 2 and 3 and included the director,
deputy, all division chiefs and their deputies. Working as a
team, they established MA’s goals for the year ahead along
with a timetable to deploy those goals throughout each divi-
sion.  

In addition, the executive director, vice commander and
myself attend bi-weekly Lean meetings, conduct Lean event
“walk-throughs” at least monthly, and have attended various
Lean workshops and conferences. The concern you have
about all members of Team Robins receiving appropriate
training on Lean principles is valid and one that I share.
Hopefully, my response has cleared up any doubts you may
have had about the level of commitment to make Lean work
within MA and throughout the Center.

Retiring soon: What has it all meant?
By Col. Greg Postulka

C-130 System Program director, 
WR-ALC/LB

For the last 30 years, it has been
my privilege to wake up each morn-
ing and put on an
Air Force uniform.
On June 27, 1974, I
joined the Air Force
as I took our Oath
of Office for the
first time and
walked up the U.S.
Air Force Academy
“Bring Me Men”
ramp, taking my
first steps of a great
career. As I ponder
my future, I’ve
looked back on what I’ve done. I

can enthusiastically say it has all
been highly meaningful to be part of
our Air Force.

Because sometimes we forget
just how much each of us means to
our mission, I’d like to share my
perspective. It’s my strong belief
that your service to our Air Force
mission is meaningful, whether
you’re a blue-suiter, Air Force civil-
ian or one of our support contrac-
tors. I was taught what my efforts
meant to the greater whole, the mis-
sion. You need to understand what
you do means to the Air Force mis-
sion.   

Let me share some of my “mem-
ories” with you. It’s not my inten-
tion to boast, rather I want to show
you that good work now creates
results later – the results of your

work, just like that of those before
you, lives on. For example, the
fuses, warheads and rocket motors I
had a hand in developing and test-
ing are now part of the Laser
Maverick missiles that Marine
Corps fighter pilots use today. The
Request for Proposal I drafted for a
defense satellite acquisition resulted
in satellites being in geosynchro-
nous orbit today protecting our
nation by providing surveillance and
early warning of missile launches.
The LSU Tigers that AFROTC
instructor Capt. Postulka commis-
sioned as second lieutenants are
now majors and lieutenant colonels.
Those “kids” are now pilots and
navigators flying C-130s, C-17s, F-
15s, C-21s, and Gunships. They’re
also intelligence officers, missile

officers, squadron commanders and
acquisition and logistics officers.

The list goes on, but the point
remains the same … the work I did,
the work you do and have yet to do
will touch generations to come.
Work like the guided weapons tech
demo that I led turned into the Joint
Direct Attack Munition; it’s a much
studied acquisition success but an
even bigger success as a precision
guided weapon for our bombers and
fighters. With the help of hundreds
of outstanding individuals working
together, my time in F-15s yielded
software and radars, 10 new Strike
Eagles and more capable defensive
systems and weapons delivery.  

Lastly, as I think about my job at
Robins, I plainly see the mighty C-
130, the SUV of airlift, experiencing

great aircraft mission capable rates
in the current area of responsibility
while at the same time successfully
undergoing total fleet modernization
with the Avionics Modernization
Program and C-130J production.
The great people of the C-130
Program Directorate, at both Warner
Robins Air Logistics Center and
Aeronautical Systems Center are as
great at they’ve ever been!

Those jobs meant a lot to me
then, but mean more now as I actu-
ally see the long-term results; results
that I never thought about at the
time but should have. The dedicated
efforts you’re making today are
making a difference for the future.
Can anything mean much more? I
salute all of you and our mighty Air
Force.

Colonel
Postulka
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Showing respect for our flag at the end of the day
By Chief Master Sgt. Sam

R. Mitchell
78th Air Base Wing 

superintendent

Why should I stop what I’m
doing each day for the playing
of retreat?  

That is a disturbing question
that I hope you need not ask.  

For anyone who is unsure,
this article addresses the why
and how we pay respect to our
flag at the end of each duty
day.

I’ll begin by addressing the
why question.  Retreat is a

long-standing military custom
that serves two general pur-
poses.  

First, it signals the end of
the official duty day on a mili-
tary installation.  

Second, and more impor-
tantly, retreat pays respect to
the American flag – the very
symbol of our nation’s com-
mitment to freedom, equality
and opportunity for its citi-
zens.  

It represents the sacrifices
of the men and women who
have fought and died for the
rights our families and we

enjoy each and every day and
is the reason our military
exists.  

As servants of the world’s
greatest nation, each and every
one of us is a custodian of the
American flag, and we should
be proud to show respect for
it.

Now, I’ll address how we
show respect for our flag dur-
ing retreat.  

For military members out-
doors and in uniform during
retreat, face the flag (if in
sight) or the direction of the
music (if the flag cannot be

seen).  On the first note of
retreat, assume the position of
parade rest.  Upon completion
of retreat, assume the position
of attention, and salute at the
first note of the National
Anthem.  Hold your salute
until the last note of the music
has been played.  

When outdoors in civilian
attire, the procedure is the
same, except that you salute
by placing your right hand
(with hat, if wearing headgear)
over your heart.  

Additionally, all vehicles in
motion on military installa-

tions must stop on the first
note of retreat, with occupants
sitting quietly, until the last
note of the national anthem
has played.

I hope this article answers
any questions you may have
about how and why we pay
respect to our flag at the close
of each duty day.  

As you contemplate how
you’ll react during the playing
of retreat, I hope you’ll con-
sider why we honor our flag,
and make the right decision.
The three minutes of your time
are well invested.

Chief
Mitchell

Robins has adopted a zero tolerance policy for drinking and driving. In addtition to an incentive for no DUIs and putting
up signs to keep the message in drivers’ minds as they leave the base, the Rev-Up will run weekly numbers of DUIs.  

Robins
DUI

tracker

Airmen Against Drunk Drivers is a 24-hour-service that provides
rides to those who have consumed alcohol and need transportation
home. The program is run by volunteers from across base, and
those who use the service aren't subject to adverse action. 
To request a ride, call: 335-5218, 335-5238 and 335-5236.



The Air Force Office of
Special Investigations seeks
military members and civil-
ians looking to cross-train to
become a special agent.

Special agents are mem-
bers of a highly-trained team
that investigate crimes against
persons and property, defeat
and deter base-level and con-
tract fraud, combat threats to
our information systems and
technologies, and provide the
Air Force counterintelligence
support for its force protection
mission. 

Senior airmen with less
than six years time in service,

staff sergeants through master
sergeants with outstanding
records and fewer than 12
years of military service are
eligible. Security forces mem-
bers in the grades of staff
sergeant select through master
sergeant are eligible. Senior
airmen must be in their cross
training window (35-38
month 4 years enlistee/59-62
month for 6 year enlistees).
Members must have at least
18 months time-on-station
(waiverable).

Officers must have less
than 12 years Total Active
Federal Military Service and

less than 6 years Total Active
Federal Commission Service
to apply. AFPC must agree to
release the officer applicant in
order to apply. 

More information can be
found at afas.afpc.randolph.af.
mil/osi/crossflow.htm.

For more information on
AFOSI special agent duty,
visit www.dtic.mil/afosi or
contact Robins AFOSI
detachment at 926-2141.

By Staff Sgt. Jerron
Barnett

33d Fighter Wing Public Affairs

A group of Eglin Air Force
Base, Fla., logistics and main-
tenance officers from the
Emerald Coast chapter of the
Logistics Officers Association
visited Robins Jan. 28-30 to
learn more about the Center’s
maintenance operations.

Second Lt. Matthew
Dougherty, 33rd Aircraft
Maintenance Squadron’s
assistant officer in charge of
one of the squadron’s aircraft
maintenance units, said he put
the trip together to build
camaraderie among Eglin’s
aircraft maintenance officers
and to find out what happens
to the aircraft when they are
sent to Robins for depot
maintenance.

“It’ll help us do our jobs
better,” said Lieutenant
Dougherty. “We will be able
to explain why it’s taking a
little more time to our frus-
trated NCOs when they’re
mad that aircraft or parts
aren’t coming back from
depot right away.”

They saw everything from
F-15 parts being stripped of
paint by a high-voltage light
machine to learning the repair
status of some of their unit’s
crashed aircraft in the
Center’s “hospital.”  

“It was good to see those
aircraft again,” said Capt.
Douglas Kuhn, 33rd Aircraft
Maintenance Squadron, who
served as a crash investigation
officer on one of the 33rd
Fighter Wing’s wrecked air-

craft being fixed here.  
The Center’s mission is to

provide comprehensive depot-
level maintenance and repair
to U.S. air and space weapon
systems.  

There are three such air
logistics centers in the Air
Force. 

“It’s an enjoyable job, but
one that’s taken very serious-
ly,” said Col. David
Nakayama, Center director of
Support Equipment and
Vehicle Management
Directorate here.  “The Center
strives to return the best pos-
sible weapon systems and
support equipment to its cus-
tomers.” 

One of the tour’s high-
lights - the F-15 Programmed
Depot Maintenance cells -
illustrated the in-depth main-
tenance performed on the air-
craft.  

Because it’s so detailed,
this type maintenance can’t be
performed at an aircraft’s
home base; the aircraft has to
be sent to an ALC, said Lt.
Col. Alex Cruz, deputy direc-
tor of F-15 Programmed
Depot Maintenance.  

The Center’s work force

can strip an F-15 down to its
paintless, bare fuselage and
inspect every inch of the air-
craft.  

It’s a 104-day process and
each of the 738 F-15s in the
Air Force’s inventory must
rotate through PDM every six
years.  One-hundred F-15s are
planned for PDM each year.

After the tour, most of the
group came away with a dif-
ferent, more positive impres-
sion of the Center’s commit-
ment to its mission.  

“I definitely have better
respect for them,” said 2nd
Lt. Don Gray, 46th Aircraft
Maintenance Squadron’s air-
craft maintenance unit assis-
tant officer in charge. “I did-
n’t realize how big their oper-
ation was.  It was good to talk
to some of the people here
and start networking with
them.”

Second Lt. Kristy
Rasmussen, 46th
Maintenance Squadron,
agreed.

“I highly suggest that
every maintenance officer
visit an ALC if they get a
chance,” she said.  “You’ll
learn a lot.”
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Eglin officers visit Robins AFOSI seeks new special agents


